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Annual General Meeting 
held 4

th
 February 2017 in the Dolphin (following the AGM of the N&NEG) 

 

P* Peter M Brown (Chairman)   P* Ray Holland  (Sec)  

P* Judith Clark     P* Andrew Moore 

A* Peter Hall      A* Derek Pretty (Treasurer) 

P* Keith Hart      P* = Present   

       A*= Absent/Apologies 

          
 

1.  Apologies received from Peter Hall, Derek Pretty, Peter Brooks & Simon Julien; 21 

members were present, including the Committee.   

 

2. The Minutes of the AGM held on 6
th

 February 2016 were tacitly approved. 

 

3.  Chairman’s Report on the Year’s Activities – please see the attached report 
The Chairman reported that the installation of 18,000 panels on 28 acres of Grade 3b 
land at Newton Downs Farm was now complete.  Commissioning and testing was now 
taking place and should be finished by 6 March.  After that there will be a period of 6 
months for YCE to complete negotiations to purchase of the project company from 
Good Energy under the S 106 agreement.  He outlined the process that has been 
followed this year during negotiations with Good Energy for the community purchase 
of the solar farm at Newton Downs Farm.  In their dealings with Good Energy the Board 
are making full use of a third party negotiator/adviser from Communities for 
Renewables CIC. 
In rejecting our latest offer of £1.1 million per kW (£5.5 million total), Good Energy said 
that they had received offers averaging £1.2 million/MW.  We judged that this higher 
cost would not be viable for YCE as it would not reliably generate a significantly higher 
income to the community fund than we would get without ownership (£10k per year, 
negotiated separately). 
We have reduced the gap between our original offer and what GE is currently asking 
for, but the Directors do not feel that they can justify an offer higher than that made in 
December of £5.5 million. It would not enable us to generate significantly more than 
the default offer of £10k per year.  We feel that the profits to Good Energy and to Yealm 
Community Energy to be fairly shared at this price. 
If we can secure the purchase at this price, then we shall need to raise bank finance for 
60-70% of the capital and raise the rest from local investors and the wider community.  
We believe this will be achievable.  Note that we are planning to have a minimum of 
£20k per year over the first 8/9 years, increasing thereafter.   It is hoped to reach 
agreement with Plymouth Energy Community (PEC) to manage the assets, including 
investment-related management. 
 The Board is agreed that on the basis of the currently agreed assumptions the current 
offer of £1.1million per MW will be the final one and any higher offer is considered too 
great a risk. 
Keith Hart pointed out that even if the negotiations do fail YCE had brought useful 
benefits, namely £10,000 per year towards a community fund (double what GE 
normally made available) and a good lease income to the farmer. 

http://www.yealmcommunityenergy.org/


The Board asked members for support for the next negotiating step. 
Proposed: Stephan Strobel. Seconded: Nicky Tewson.  All in favour. 
 
Should this offer be successful we will need to carry out activities to complete the 
purchase within 6 months of the commissioning date of the solar farm, believed to be 
March 2017. Plymouth Energy Community (PEC) would manage the assets, including 
investment-related management. 
If the offer is not successful the community fund will still benefit from the £10K/annum 
previously negotiated with Good Energy. A proper mechanism for running the 
community fund will need to be put in place, with trustees separate from the YCE board 
responsible for allocating the community fund against agreed criteria.  Draft guidelines 
for this have been drawn up but are yet to be debated by the Board; they will need to 
comply with guidelines published by Good Energy. 
 

4.  Treasurer’s Report – In Derek Pretty’s absence Ray presented the current financial 

situation.  The bank account is currently inactive and the company is registered as 
dormant with FCA and HMRC, there only being incidental expenses.  NNEG had 
previously agreed to make available up to £2000 for preparatory activities of YCE, from 
money earned earlier from energy project activities by Peter Brown and Ray Holland.  
The expenditures therefore appear in NNEG accounts, the biggest items being a 
projector @ £300 and membership of RegenSW @£318.  
Communities for Renewables are to recover their costs through an arrangement, which 
is contingent on the successful purchase of the solar farm. 
Vicky Ingram had verified these accounts. 
Both Derek and Vicky were both thanked very much for their professional help. 
 
5.  Election of Directors - Derek Pretty is resigning both as Treasurer and as a Director 
due to other commitments, and Peter Hall has also decided to step down, as he is so 
often away.   
The constitution states that one third of board members must stand for re-election 
each year. 
Peter Hall is standing down as a director. 
Ray Holland stood down but offered himself for re-election.  
Proposed: Roy Fenner. Seconded: Nicky Tewson. All in favour. 
 

The Chairman said that once the outcome of the negotiations is known we will be 
seeking a Director with financial expertise, ideally someone with extensive business 
finance experience. He would welcome any suggestions.  We would also need to recruit 
a bookkeeper once the company was fully active. 
 
6. Any Other Business - The question of governance was raised. Names of board 
members were read out to all present.  Attention was drawn to the rules of the 
Community Benefit Society published on the website 
www.yealmcommunityenergy.org.  Office holders such as treasurer need to be 
specified as soon as we have active accounts.  It was agreed that names of directors 
lodged with the Financial Conduct Authority and signatories on the bank account may 
need to be updated  
Peter Brown and Ray Holland were commended on their efforts to date. All felt that, 
even if the purchase does not go ahead, the considerable benefits gained by the 
community should be recognised: a community fund receiving ~£10k p.a., and locally-
generated power to supply the equivalent of some 1500 homes 
Several people present became members of YCE by paying Judith Clark £1 per head 

 

The meeting closed at 11.15 am. 

http://www.yealmcommunityenergy.org/

