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A Community Benefit Society No. 7173 www.yealmcommunityenergy.org 

_________________________________________________________________________ 

Annual General Meeting 

of Yealm Community Energy Limited (YCE) 

held 3rd February 2018 in the WI Community Hall, Newton Ferrers 

at 10:15 a.m. 

P* Peter Brown (Chairman)  P* Ray Holland (Secretary) 

P* Judith Clark    P* Andrew Moore 

P* Chris Flower        P* = Present 

1. Apologies 

Diane Castle, Duncan Macpherson, Owen Moore. Paul Darlow 

2. Minutes of the last AGM 

The Minutes of the last AGM held on 4th February 2017 (which had been circulated with the 

agenda) were approved. 

3. Chairman’s Report of the Year’s Activities 

Peter Brown described the real progress that had been made in the year, especially 

towards the latter part. Newton Downs solar farm, having been constructed in January 2017 

and commissioned in March 2017, has now been operating for almost a year. Following 

CORE’s approach to YCE via Jake Burnyeat, Communities for Renewables (CfR), a Heads 

of Terms for a partnership arrangement between CORE and YCE was signed on 4th 

December 2017, and CORE purchased the solar farm from Good Energy on 21st December 

2017 with a view to setting up a financial arrangement whereby YCE would be able to 

purchase the solar farm from CORE over the next three years. 

(Please see a copy of the report attached). 

4. Financial statement 

Ray Holland said that the YCE accounts are still dormant and the bank account has not yet 

been actively used for the last year; we have therefore submitted a zero return to FCA and 

HMRC.  The money available for expenses from NNEG has only been used for about £600 

of expenses so far.  Our financial year ends on 28 February and we would expect to have 

active accounts in the coming financial year to include the £10,000 income from the first 

year of operation of Newton Downs.  

5. Outline of CORE agreement and proposed Governance structure 

Chris Flower gave an outline of the content of the agreement with CORE, and how it was 

currently envisaged that the company structure would be set up to support the activities of 
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YCE going forward once a solar farm was in YCE’s possession and the community fund 

was in place. Link to Chris’s presentation will be available in due course. 

Some highlights of the presentation: 

Finance 

 CORE’s financial partners, Big Society Capital and Power To Change are the 

organisations behind the funding made available to CORE with money from UK 

government and the lottery with the sole purpose of enabling local solar power 

assets to be brought under community enterprise control. 

 CORE’s process consists of two stages:  

o Stage One: acquisition of Newton Downs solar farm via a SPV, funded by 

CORE at 5.4% + RPI over 3 years 

o Stage Two: refinancing to enable the purchase of the solar farm by YCE via 

approximately 30% community share/bond offer and 70% debt  

 CORE will raise the long-term debt facility as part of a wider agreement covering up 

to six solar farms in total, thereby lowering the cost of this debt 

Yield 

 Projections made by CORE are based on figures made available to them by Good 

Energy and independent technical due diligence that they (CORE) commissioned. 

Revenue 

 CORE is investigating ways to decrease costs and optimise output in order to 

increase revenue, and looking at other potential income streams. 

Community share/bond offer 

 The target is to raise £2m - £3m, shares being offered locally first at lower entry 

level, perhaps only £100 

 The proposed 5% interest rate is to be confirmed 

 The repayment period of the long term loan will be 26 years, 9 years beyond the 

ROC 

 The share/bond offer will not be available until CORE have completed their process 

of optimisation of the solar farm and put the refinancing in place; anticipated 

timescales are one to two years from now  

 The shares/bonds cannot be traded but can be sold back to YCE; the asset 

management facility that will be set up would then find new purchasers of the 

shares/bonds if necessary. 

 There are IHT benefits of purchasing shares/bonds in the name of a beneficiary from 

a Community Benefit Society such as YCE, as the gift to, say a grandchild, will be 

free of IHT in only 2 years rather than the usual 7 years  

Proposed YCE organisational structure 

 Separate companies for 

o YCE 

o each solar farm  



 3 

o the YCE community fund 

 Having this level of separation reduces the risk to which the fund might be subject in 

the future 

 The community fund will be distributed via a panel set up to consider applications for 

funds against a list of criteria (TBD) based on YCE objects 

6. Newton Downs project 

Andrew Moore spoke enthusiastically about the speed at which other technological 

disruptive innovations in the past have occurred e.g. horse-drawn carriages to those 

powered by the combustion engine in just 15 years. He also gave interesting figures 

relating to the percentages of UK energy generation from renewables and records that were 

broken in 2017, available from the Gridwatch website (http://gridwatch.co.uk). + link to 

Andrew’s presentation will be available on YCE website in due course. Also of interest 

https://youtu.be/2b3ttqYDwF0  

Against this background, the scenario in 2016-2017 was that the original forecast model put 

forward by Good Energy appeared to show outgoings greater than income, negative cash 

flow at the early stages in its lifecycle, an electricity price that was predicted to rise 

unrealistically over the lifetime of the project, and the price they were prepared to sell to 

YCE kept increasing. 

Compared with this scenario, CORE has come across as a partner whose mission is to 

help, with a realistic model and approach, and the prospect of generating a community fund 

of at least £20k p.a. or £1.4m over its lifetime.  

CORE was able to negotiate a lower price for the purchase of Newton Downs solar farm 

compared with YCE. 

Management of the Newton Downs solar farm company will consist of two CORE members 

as directors and one from YCE during the transitionary period. 

It is intended that Newton Downs solar farm will also have environmental benefits from 

sowing wild flower seed this spring, together with post-seed grazing and the installation of 

bee hives. It is also hoped that there will be an opportunity for educational visits for adults 

and children. 

In response to a question, selling electricity at a reduced price to local people is not 

possible at present, as the necessary regulation is not in place. However, models for 

decentralisation and greater flexibility of supply are being piloted elsewhere, and we would 

want to offer this benefit locally as soon as it become possible, perhaps in another 4-5 

years.   

7. To accept resignations and confirm appointments of Directors 

Peter Hall resigned in the spring of 2017 and Keith Hart in the autumn of 2017; therefore 

there was no need for any other directors to stand down in accordance with the constitution. 

Chris Flower was co-opted as a director in September 2017; all voted in favour of this being 

confirmed. 

Alistair Macpherson was proposed as a new member of the Board; all voted in favour. 

http://gridwatch.co.uk/
https://youtu.be/2b3ttqYDwF0
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YCE does need to recruit more Board members, especially those with experience in the 

fields of law, marketing and finance; Volunteers are required, please.  

8. Future plans 

The next meeting between YCE and CORE is due in late March 2018. The YCE legal 

documents are with Stevens Scone’s specialist Community Energy Department in Exeter at 

present and will need to be signed.  

Proposed criteria and process for successful applications to the YCE Community Fund will 

be issued to the membership for comment. 

YCE’s website and its content needs to be improved and maintained; anyone interested in 

being involved in design and/or as webmaster are encouraged to come forward.  

9. AOB 

Carrie Griffiths proposed a vote of thanks to the YCE Board for their efforts in making such 

positive progress this year and this was passed unanimously by the meeting. 

Many people present became new members of YCE; total paid up membership now stands 

at 60.  

The meeting closed at 11:45 a.m. 

 


